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Minutes of the Meeting of the IQAC to suggest steps for further improvement and to
chalk out plan of action for the Academic Year 2017-18, held on 21°" August 2017 at the

Syndicate Hall of Alagappa University, Karaikudi.

At the outset the Chairperson of IQAC and Vice Chancellor of Alagappa University Prof.
S. Subbiah welcomed all the Members of the Re-constituted IQAC to the Meeting. He
also briefed about the scores obtained under each criterion in the Third Cycle of
Reaccreditation by NAAC, infrastructural facilities created and the achievements/
progress made by the University during the past six months. Thereafter agenda was taken
up for discussion. After a detailed discussion on the agenda, the following resolutions

were made.

RESOLUTIONS

1. Resolved to appreciate the strenuous efforts made by Vice-Chancellor,
authorities, Syndicate, Senate, Deans, Head of the Departments, Principals, Faculty
Members, Admin Staff, Students, Alumni and all other stakeholders who strived
for reaccreditation and on the achievement of the University in getting A+ grade n
reaccreditation with improved CGPA of 3.64 on the 4 point scale,

2. Resolved to appreciate the yeoman service rendered by Dr. M. Selvam s the
Coordinator of IQAC from 2012 to 2017.

3. Resolved to prepare AQAR for 2016-17 and upload it in the website by September
2017.

4. Resolved to complete Academic audit for 2016-17 by the end of August 2017 and

record the scores for preparation of SSR.



5. Resolved to undertake the following steps / measures for further improving the
academic and administrative performance of Alagappa University.

> Sustained efforts may be made to attain recognitions such as UPE and
CPEPA from UGC.

> Efforts shall be made to sustain/improve the growth rate achieved in the
core and desirable benchmark for excellence indicators provided by NAAC.

> More departments may be encouraged to apply for UGC - SAP and DST -
FIST.

> Each Department/College/Centre may be encouraged to organize three or
more National / International Seminars/Conferences/Symposia/Workshops
in an academic year.

> Continuous efforts be made to restructure/revise curriculum to improve the
course content.

> Efforts be made to increase the strength of Post Doctoral Fellows pursuing
their research in the University.

> Intense training be given to students to improve their performance and
success rate in National / International level competitive examinations such
as NET / SET / GATE / GMAT / CAT/ GRE / TOFEL / Civil Services etc.

» The Faculty members be encouraged to apply and avail international
fellowship for advance studies.

> Steps be initiated to improve the placement of students in reputed
organizations/companies.
Few more Affiliated Colleges be encouraged to achieve autonomous status.

> Efforts be made to identify and enlist the peers who can give a fair
opinion/feedback about Alagappa University to the National/International

Accreditation/ranking bodies.

The meeting ended with a vote of thanks to the Chair. T
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